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COURSE DETAILS

Organizations with high project management maturity have improved
business results, are better positioned to identify and mitigate risk and
attract and retain high-quality talent. In fact, organizations that leverage
project management (PM) best practices complete projects on-time 28%
more often and deliver on-budget 24% more often than organizations

that do not have a strong focus on project management standards.’

A fantastic way to improve your organization's efficiency and
effectiveness is to have Project Management Professional (PMP)®
credential holders guide your organization's use of project
management standards and procedures. As a member of PMI's
Authorized Training Partner (ATP) program with Premier Status,
you can be confident that this course is a PMI® Authorized PMP®

Exam Prep Course.

Our course takes complex project management topics tested on the
PMP exam and teaches them in a way which instills confidence in
students' understanding of the concepts. Throughout our PMP exam
prep course, taught The PMA WayTM, you will experience an infusion
of detailed concept explanations, real-world examples, and an
abundance of supplemental study aids to make sure you understand
the concepts and are set-up for success to pass the exam.knowledge
checks to make sure you understand the materials and are set-up for

success to pass the exam.
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Organizational Benefits
- Improved employee skills and qualifications

- Better utilization of tools and techniques

- A common project management language to improve communication
- Frameworks to identify, manage, and mitigate risk

- Immediate applicability to ongoing projects

What Students Will Learn
* Master critical concepts, tools & techniques, and key terminology
* Calculate and apply essential formulas

* Complete understanding of how to take the PMP exam

Who Should Attend
This course is intended for individuals who wish to obtain their

Project Management Professional (PMP)® credential.

Course Prerequisites
There are no prerequisites to take our course. However, PMI requires
you to meet some initial requirements before you are eligible to sit

for either exam. View the Exam Eligibility Requirements

1. Project Management Institute’s Pulse of the Profession, 2018
This course is hosted by Project Management Academy ?

) Firm Course Dates and Free Course Rescheduling

Our exam prep courses are 100% guaranteed to run on the
.. dateslisted, regardless of the number of students and demand.
We also offer free course rescheduling for our public courses.

Instant Online Access Upon Registration

- We provide access to our comprehensive training portal as
soon as students register. Additionally, access to our
online portal lasts for 6 months after the course ends.

EDUCATE 360

Free Post-Class Tutoring and Support

% We stand by our customers and support them throughout the
entire certification process by offering live tutoring webinars
weekly. Also, we offer application preparation guidance.

Full Money-Back Guarantee

@ While many companies just allow you to re-take a course if you

do not pass, we provide a true 100% money-back guarantee.?

2. Visit our website for details on our 100% Money-back Guarantee



https://projectmanagementacademy.net/
https://projectmanagementacademy.net/pmp-certification-requirements
https://projectmanagementacademy.net/pmp-certification
https://educate360.com/
https://educate360.com/

COURSE AGENDA

LESSON 0: THE PMI PROJECT MANAGEMENT MINDSET"

This bonus lesson level sets students on the underpinnings of project
management and agile to ensure full comprehension of the subsequent
training topics. Students with many years of project management
experience benefit from this lesson as it instills the PMI-defined ways
of describing project management, which is what is tested on the

PMP exam.

LESSON 1: CREATING A HIGH-PERFORMING TEAM

This lesson focuses on the people involved to make projects successful.
Critical concepts that you will be tested on the PMP exam related to this
lesson include: building a team, defining ground rules, negotiating
project agreements, empowering and training team members and
stakeholders, managing in a virtual environment, and building a shared

understanding of project goals to drive towards project success.

LESSON 2: STARTING THE PROJECT

This lesson focuses on planning a project. Key concepts that you will be
tested on the PMP exam related to this lesson include: determining
appropriate project methodology and practices, planning and managing
project scope, budget, and schedule, establishing quality standards,
defining project activities, managing project procurement, and

establishing project governance and closure practices.

LESSON 3: DOING THE WORK

This lesson focuses on project execution. Important concepts

that you will be tested on the PMP exam related to this lesson include:
assessing and managing risk and issues, delivering business value,
managing stakeholder communications, creating project artifacts,

managing project changes, and planning for project continuity.

LESSON 4: KEEPING THE TEAM ON TRACK

This lesson focuses on leadership and collaboration.

Major concepts that you will be tested on the PMP exam related to
this lesson include: learning leadership styles to encourage team
performance, supporting issue mitigation to enable the team’s best
work, navigating conflict management, promoting team collaboration,
supporting mentorship and applying emotional intelligence.

LESSON 5: KEEPING THE BUSINESS IN MIND

This lesson focuses on project compliance and outcomes.

Essential concepts that you will be tested on the PMP exam related to this
lesson include: managing compliance requirements, evaluating and
delivering project benefits and value, addressing internal and external
business changes, supporting organizational change, and employing

continuous process improvement.

LESSON 6: PREPARING FOR THE PMP EXAM*

This bonus lesson focuses on getting you ready to pass your PMP exam.
Review what to expect on the exam, preparation tips, application and
certification maintenance guidance, and an overview of the PMA Study

Resources available.

*These lessons are only available to PMA students and is proprietary
pedagogy based on 10+ years of helping students pass the PMP
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exam on their first try!

Course Materials & Study

- PMP® Exam Prep Training Guide

- A PMP® Exam Strategy Guide
- Quick Study Guides
- The PMI Authorized PMP Exam Prep Student Manual

*  Process Map & Key Formulas Cheat Sheet

°  Primary Inputs-Tools & Techniques-Outputs (ITTOs)
Reference Guide

- 6-Months Access to the Online Training Portal
- 3 Additional Practice Exams
- 12 Hours of Supplemental Deep Dive Video Lectures

- Post-Course Mock Exam and Instructor-Led Review

K . And more
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About Us

As a professional training partner we've helped companies run more efficiently and stay ahead in today’s
competitive business world. We have a long tradition of equipping individuals with the knowledge and

Questions? Contact Us

¥{ Sales@ProjectManagementAcademy.net

R, PMA: (877) 637-0450

skills needed to excel in their job and create opportunities for well-deserved promotions, raises, and/or

. WL: (800) 646-9362

obtaining better jobs. Our strengths lie in making people and businesses stronger.

EDUCATE 360



https://projectmanagementacademy.net/pmp-course-materials
mailto:sales@projectmanagementacademy.net
https://educate360.com/



